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FOREWORD 

Welcome to our Strategic Plan 2021 – 2025 

We have carefully composed this Strategic Plan to focus on the needs and priorities of our clients and 
stakeholders for the next 5 years. We have reflected on the work of the organisation over past years, 
listened to our clients, partners and stakeholders, and consulted with our board members and staff. 
We have embraced local and national factors in the formulation of this strategy. 

This plan will inform and guide our work and sets out ambitious goals to ensure we continue to deliver 
excellent programmes and development opportunities for the individuals and communities with whom 
we work. As always, we will continue to work towards a more inclusive and just society. 

We acknowledge this is an ambitious plan. However, if Longford Community Resources Clg. is to be 
an agent for change within the communities we support, our aspirations must be high. We welcome 
the encouragement and support of all who share our desire to make a difference to the lives of those 
living in our communities. 

We hope this Strategic Plan will help to motivate all of us to keep rural development and social 
inclusion at the top of our agendas.  

The Board and Staff of Longford Community Resources Clg. 

 
 
Vision 
County Longford as a place where individuals 
and communities, in particular those 
experiencing inequality, thrive and achieve 
outcomes of equality and where values of dignity, 
autonomy, inclusion, participation, social justice, 
and environmental sustainability are prioritised 
and pursued across society, communities, and 
institutions.  
 
Values 
Longford Community Resources is motivated by and seeks to engage values of dignity, autonomy, 
empowerment, inclusion, social justice, and environmental sustainability in its work and programmes:  
 
Dignity is about valuing people and people valuing themselves. It involves respect, acknowledgement 
of difference, and ensuring a sense of self-worth. 

Thriving involves individuals and communities 
having the resources, power, and capabilities to 
flourish and progress their aspirations, even in 
challenging circumstances. 

Equality encompasses access to resources, 
influence, recognition for diversity, and respect.

Longford Community Resources Clg.
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Autonomy is about everyone having access to the same set of choices and the freedom and capacity 
to make their own choices, provided such choices do not impact negatively on the rights of others. 

Empowerment is about creating the environment where people and communities, in particular those 
experiencing inequality, can raise issues that concern them without fear, have these issues taken into 
consideration by decision-makers, and participate in and influence decision-making.  

 

Longford Community Resources Clg.
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Motivated by empowerment, Longford Community Resources works to: 

• Encourage participation and engagement of employees, participants, and communities, in 
an open, inclusive, and transparent way, in its own planning, programme development, and 
evaluation processes and in those of other agencies.  

Longford Community Resources works through approaches that are empowering for the community. 

Longford Community Resources staff engage with participants and colleagues in a manner that is 
empowering for them. 

Motivated by Autonomy, Longford Community Resources works to: 

• Open up options for people and communities, in particular those experiencing inequality, 
so that they have real choices, support their capacity to make informed choices, and engage 
other agencies to similarly provide options and choices for people and communities.  

• Ensure employees have access to information, knowledge and insights and have 
opportunities to inform choices made across the organisation and to make choices about 
their own careers.  

Longford Community Resources works through tracking new and emerging opportunities and 
developing responses to these that enable people and communities, in particular those experiencing 
inequality, to avail of them.   

Longford Community Resources staff support people in the choices they make, provided such 
choices do not impact negatively on the rights of others.

Motivated by dignity, Longford Community Resources works to ensure that:  

• People and communities, in particular those experiencing inequality, are respected, valued, 
have a voice, and are treated equally; 

• Employees are respected, valued, have a voice and are treated with dignity in a manner that 
is free from harassment, sexual harassment and discrimination.  

Longford Community Resources works through processes that respect the background, values, and 
opinions of people and communities equally and in a non-judgmental way.  

Longford Community Resources staff treat each other, participants and the general public with 
respect and in a manner that takes their views and opinions into consideration. 
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Longford Community Resources Clg.

Inclusion is about diversity and community. It involves removing isolation and building a sense of 
belonging to community, and promoting acknowledgement of diversity.  

Social justice is about the distribution and redistribution of resources and power in order to enable 
greater choices and improved outcomes for individuals and communities.  

Environmental sustainability is about respect for the planet and its biodiversity. It involves a concern 
about climate change and its impacts, in particular its disproportionate impact on communities 
experiencing inequality.   

Motivated by environmental sustainability, Longford Community Resources works to:   

• promote and support respect for biodiversity and the wider environment, resilience among 
communities, in particular those experiencing inequality, and implementation of the 
Sustainable Development Goals. 

Longford Community Resources works through targeting communities experiencing inequality to 
ensure environmental justice. 

Longford Community Resources staff hold and communicate a capability to understand and to 
respond to the challenges of achieving environmental sustainability.

Motivated by Social Justice, Longford Community Resources works to: 

▪ Assess the distribution of resources and power against criteria that are just, based on needs, 
and involve positive action, and to advocate at local, regional, and national levels for a 
distribution of resources and power that is just. 

▪ Ensure just pay and working conditions for all staff, within the resources made available to 
the organisation and to advocate for these to be increased where they are inadequate to 
achieve this objective. 

Longford Community Resources works through targeting people and communities experiencing 
inequality to ensure positive outcomes for them. 

Longford Community Resources staff hold a social analysis with a knowledge and understanding of 
the experience and causes of inequality.

Motivated by Inclusion, Longford Community Resources works to: 

• Identify barriers to inclusion, communicate these barriers to the wider public and relevant 
agencies, and act directly to address them or advocate to have them addressed. 

▪ Ensure the diversity of employees is acknowledged and accommodated, all employees feel 
part of a team, and all employees have a chance to be fully involved in the work and internal 
processes of the organisation. 

Longford Community Resources works through processes of community development and rural 
development and takes steps to identify specific needs that flow from diversity and to make 
adjustments in its work to take these into account. 

Longford Community Resources staff work on the ground in communities and take account of the 
practical implications of diversity in their relationships with people.. 
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Longford Community Resources Clg.
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Objectives 

Longford Community Resources works across its various programmes and initiatives to: 
1. Empower and enable the diversity of individuals and communities in the County to  

• identify and promote their needs and issues;  

• seek and secure the resources and supports they need;  

• have a say in and influence decisions that impact on them; 

• participate fully in economic, social, cultural and environmental development; and  

• organise to improve their own quality of life and determine their own future. 

2. Prompt, inform, and support the focus of policy and programme decision-makers on 
communities experiencing inequality to: 

• take up and expand initiatives modelled by Longford Community Resources;  

• mainstream the needs of these communities and individuals in general programmes;  

• fund programmes, with enabling terms and conditions, that target these communities; and  

• reflect the values established by Longford Community Resources for its work. 

3. Build and enable collaboration, cooperation, joined-up approaches, and partnerships between 
key agencies to: 

• respond effectively to needs of individuals and communities and to strengthen the 
community sector. 

Mission 
Longford Community Resources shows leadership and serves as: 

A catalyst, in 
resourcing and empowering individuals and communities to enable them to identify and 
achieve the outcomes they seek;  

creating opportunities and providing services for individuals and communities; and  

advocating for rights, tackling discrimination, and enabling a voice for individuals and 
communities. 

An influencer, in 
seeking change in national and local policy, and institutional values and perspectives;  

modelling new approaches to change for communities; and  

building collaboration with other organisations and with communities. 

A connector, in 
channelling information, ideas, services and resources into communities;  

engaging institutions responsible for policy and programmes with community voices and 
programme learning; and  

facilitating engagement between communities and agencies. 
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Longford Community Resources Clg.

Work Processes 

As a champion for local development and community development, Longford Community 
Resources  

• applies its values in its work processes, internal practice, and external engagement;  

• ensures a holistic approach through connecting staff across its diverse programmes and 
activities, enabling collaboration between its different staff teams, and promoting internal 
communication; and  

• works in partnership by involving and collaborating with others, including in the 
establishment of Board-related structures. 

As a service provider, Longford Community Resources  

• is proactive and responds quickly to issues and needs;  

• listens to, engages with, promotes responsibility, and is visible within the communities it 
works with;  

• is accessible to individuals and communities; and  

• commits to excellence in its work. 

As an employer, Longford Community Resources  

• seeks to achieve a diversity among its staff, including placement initiatives;  

• creates opportunities for staff development and progression;  

• promotes team working, with links made between those working in the different 
programmes and premises; 

• creates a welcoming, positive, and stimulating work environment; and 

• ensures staff are respected by all whom they work with.

4. Communicate with the wider public and key institutions about the vision and values of Longford 
Community Resources to  

• build awareness about the work being done, the learning from this work, the values that 
inspire it, and the standards aspired to. 

5. Strengthen and sustain the organisation in fulfilling its mission and realising its vision by 
• seeking and securing the human and financial resources required to sustain and further 

develop its work;  

• ensuring adequate and appropriate governance, leadership and staff structures; and 

• stimulating creativity and enabling capacity among its Board and staff.  

5

RP27944 A4 Strategic plan 2nd.qxp_Layout 1  27/10/2021  10:49  Page 6



Implementation of this Strategic Plan 

The strategic plan serves as a proofing mechanism, being formally applied in the planning processes, 
programme design, and key decision-making processes in the various programmes and initiatives of 
Longford Community Resources. 
 
The strategic plan and progress on its implementation will be an agenda item at the Annual General 
Meeting. This will be preceded by and informed by a staff reflection workshop to review 
implementation. 
 
The Board will continue to develop its structures, composition and capacity to provide leadership on, 
support for, and monitoring of implementation of the strategic plan. It will keep the strategic plan as 
a regular item on its agenda, to monitor engagement with the values established and progress on 
the objectives set. 

 
Regular meetings of coordinators will be convened to keep the strategic plan on the agenda and 
review progress in its implementation, with communication of any conclusion to staff and Board, as 
appropriate. 
 
The strategic plan, its ambitions, approach and implementation, will be a focus in its ongoing 
communication with and feedback from the individuals and communities it works with.  
 
The strategic plan will be subject to regular review, at key moments decided on by the Board. These 
moments of review will be organised to enable reflection on the following questions: 
 
Externally with community:  

• Are we changing the ethos and culture in communities, among individuals, and across 
organisations that we work with and in the wider society? 

• Are people and communities expanding and deepening their engagement with us and how 
do they see us? 

Externally with organisations and institutions: 
• Are the relevant organisations mainstreaming our models, our values, and the ways that 

we work? 

• Are we working collaboratively and in coherence with other local organisations working for 
similar goals, in a way that strengthens the sector pursuing these goals? 

Internally within the organisation: 
• Are we upholding our values in the decisions we are making and the programmes we are 

implementing? 

• Is there an improved linking and interaction between the different programmes and is this 
working better? 

Longford Community Resources Clg.
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Longford Community Resources Clg 

 

 

 

Templemichael, Longford N39 RH22  
Tel: 043-3345555  |  Email:enquiries@lcrl.ie  |  www.lcrl.ie
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